
  St.   Mar�n   Parish  

 Schoolwide   Plan   at   a   Glance  
School:_____Parks   Primary   _________________  

SY   19-20  
SCHOOL   VISION   

Parks   Primary's   mission   is   to   enable   all   learners'   access   to   learning   through   the  
provision   of:-  

● differentiated,   in-depth   and   cohesive   learning   programs   aligned   to   year   level  
content   and   achievement   standards   informed   by   the   Louisiana   state  
standards.   

● highly   effective   teachers,   focused   on   improving   student   outcomes,   through  
their   commitment   to   ongoing   professional   development,   quality   teaching,  
evidence   based   practices,   coaching   and   mentoring   and   collaboration  

● a   quality   inclusive   learning   environment   that   is   responsive   to   student   need  
through   the   use   of   data   driven   instruction  

● enriching,   engaging   resources   and   classroom   environments   that   facilitate  
student   learning  

● opportunities   for   community   and   parents   to   participate   in   learning   and  
decision   making   partnerships.  

  
Schoolwide   Strategic   Plan   Goal   (as   measured   by   school   SPS   score):  

Parks   Primary   school’s   SPS   has   declined.    The   goal   is   to   grow   and   regain   our   SPS  
le�er   grade   of   an   A.   Currently   the   state   predicts   our   score   for   18-19   to   be   a   

90.1   A   (official   scores   do   not   come   out   un�l   October)   90.1   is   a   4   point   drop   from  
the   previous   year.    Parks   Primary’s   goal   is   to   grow   to   a   92.1.   

SCHOOLWIDE   PLAN   GOALS   1   AND   2   (ELA   &   Math)  
ELA   Goal:   By   Spring   2020,   ELA   Index   will   increase   from   _85.1____   to    86.7_____.  
Targeted   vocabulary   and   clarifica�on   strategies   will   be   taught   school   wide.    Data   driven   strategy.    Implementa�on  
of   a   Remedia�on   Block.   
 
MATH   Goal:    By   Spring   2020   Math   Index   will   increase   from   _91.2____   to   _92.9____.  
Problem   solving   and   calendar   math   will   be   u�lized   school-wide.   Problem   solving   and   calendar   math   will   serve   as   a  
period   of   spiral   review   for   students.    The   skills   focus   will   be   based   on   IReady   Data,   LEAP   data   and   weekly  
assessments.   
 
 
SCIENCE   Goal:    By   Spring   2020   Science   Index   will   increase   from   _79.7___   to   _83____  
Through   the   implementa�on   of   PHD   Science   and   hands   on   Science   experiments,   the   students   will   apply  
understanding   of   social   studies   content   and   concepts   by   expressing   and   developing   claims   that   make   connec�ons  
and/or   show   rela�onships   among   ideas   and   Science   topics.   (Claims,   Evidence   and   Reasoning)   

 
SOCIAL   STUDIES   Goal:    By   Spring   2020   Social   Studies    Index   will   increase   from   _67.7___   to   _70.7____  

 



Students   apply   understanding   of   social   studies   content   and   concepts   by   expressing   and   developing   claims   that  
make   connec�ons   and/or   show   rela�onships   among   ideas,   people,   and   events   within   and   across   �me   and   place.  
(Claims,   Evidence   and   Reasoning)   

 
 

HOW   WILL   WE   IMPROVE?      
Schoolwide   Strategies:  

 
SWIP   goals   given   to   Leadership   team.    Grade   levels   will   analyze   their   areas   of   weakness   and   come  
up   with   an   individualized   grade   level   reflection/plan.   
In   weekly   Cluster   meetings,   teachers   will   analyze   student   data   to   determine   areas   for   improvement.   
 

 
 
 

 
SCHOOLWIDE   PLAN   GOAL   3   (for   ALL   Non-Proficient   Subgroups)   WITH   OBJECTIVES   

Subgroup   are   addressed   in   general   curriculum.    SBLC   and   Leadership   analyze   data   to   determine   needs  
groups.   
   

HOW   WILL   WE   IMPROVE?      
 
RTI   process   is   utilized.    The   school   has   also   implemented   an   RTI   block   in   all   grades.    Beginning   in  
January,   the   RTI   block   in   Grade   3   and   4   will   be   ability   grouped   and   focused   on   areas   of   needs   of   the  
specific   children  
 

 
SCHOOLWIDE   PLAN   GOAL   4     DISCIPLINE/NON-ACADEMIC   WITH   OBJECTIVES  

Ge�ng   Along   Together   and   Second   Step   SEL   lessons   will   be   taught   weekly.    The   SEL   strategies   and   PBIS   will   be  
u�lized.    PBIS   incen�ves   will   be   offered   monthly.   
 

HOW   WILL   WE   IMPROVE?  
Schoolwide   Strategies:  
 
Implement   Ge�ng   Along   Together   Program   and   Second   Step   will   be   u�lized   schoolwide.    The   programs   will   have   a  
school   wide   weekly   goal.    Program   teaches   students   conflict   resolu�on   strategies.   Program   also   incorporates   a  
class   council   to   discuss   issues   and   set   classroom   goals.    
 
 

 
SCHOOLWIDE   PLAN   GOAL   5     GRADUATION   RATE  

Goal:   NA  
HOW   WILL   WE   IMPROVE?  

Schoolwide   Strategies:  
 

 
SCHOOLWIDE   PLAN   GOAL   6     OPTIONAL   ACADEMIC   AREA  

Goal:   
HOW   WILL   WE   IMPROVE?  

Schoolwide   Strategies:  
 
 
 

 


